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Mentorship
A six months, longitudinal mentorship program will connect MAT champion/expert mentors with mentees 
initiating, or thinking about initiating, MAT clinical care. Mentees may also be MAT and substance use disorder 
grant awardees/recipients. Mentorship will be informed by a suggested curricular structure or topic list, but 
mentor-mentee pairings will be encouraged to use their time in a way that meet the unique needs and/or 
questions of the mentee. Suggested curricular topics will include the following: 

Monthly, or more frequent, touchpoints between mentor-mentee will be encouraged. Participation in the 
monthly MAT/ALTO meeting will also be encouraged. Mentees will be matched to mentors along geographic 
and clinic characteristics: inpatient vs. outpatient practice, rural vs. urban practice, etc. 

Advisory
A group of MAT champions and experts will serve as clinical advisors during monthly MAT/ALTO meetings.  
Their expertise will inform the creation and collection of tools and guidelines.
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Provider Evidence- 
Based Practice
a.	 Timely topics in OUD  

clinical care
b.	 Best practices in MAT  

clinical care
c.	 Troubleshooting the challenges 

in MAT clinical care 

Community Partnerships
a.	 Identifying community 

resources
b.	 Partnerships with behavioral 

health
c.	 Engaging patients and people  

in recovery

Administrative Guidelines
a.	 Building an interdisciplinary 

team to share responsibility
b.	 Documentation and  

compliance 
c.	 Billing

Aims
Increase access to 
compassionate, evidence-
based MAT care;

Promote equity for all 
substance use disorder  
patients seeking care  
across CSH;

Support providers and staff in 
providing addiction care with 
high-value tools and guidelines;

Foster professional mentorship 
and support that promotes 
evidence-based practice;

Highlight and learn from  
best-practice champions  
across CSH.
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Design
The MAT Champions program, or “MATch”, will include longitudinal 
Mentorship, clinical Advisory, and evidence-based, high-value 
Tools and guidelines:

It’s a 
MATch!

Mentorship
•	 Longitudinal 

expert clinician 
coaching with a 
guided curriculum 
on provider, 
administrative 
and community 
topics

Advisory

•	 MAT/OUD  
critical advisory  
and connections 
with experts

Tools

•	 Evidence-based 
guidelines, 
resources,  
trainings and  
tools
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Tools
Evidence-based and high-value tools, guidelines and resources will be created and collected, informed by the 
clinical advisory group and approved by the MAT/ALTO group. These tools will be hosted on the CSH Population 
Heath Connect website. Resources may include the following: 

MAT Visit Flowsheet for New 
and Established Patients

MAT Patient Agreement and 
Expectations 
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3 5MAT Visit Checklist for New  
and Established Patients 

Example Note Templates for 
New and Established Patients
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End-of-Visit Summary Template 
for Patients


